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Abstract : The fierce competition in the hotel industry can be summed up in the talent competition.
Therefore , it is necessary for the hotel to make the employees to master English speaking skills as
s oon as possible , thereby enhance the overall quality of the hotel staff . However , based on the
contradiction of English training and the capital investment ,
business activities and pers onnel training , the status of the hotel staff’ s English is worrying. In
response , from changing concept of training , combining training with the per formance appraisal
and incentive mechanisms , designing rational training programs , the author makes a preliminary
study on the s olution of the problems.
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