Course Title: New Venture Creation 

Part B: Course Detail 

The following link provides important information on the following topics that relates to all courses: 

Important Information 

· Student Feedback at RMIT 

· Student Progress 

· Special Consideration, appeals, and discipline 

· Academic Integrity 

· Student Progress Committee (SPC) 

· Assessment Grades 

· Classification of award 

Teaching Period: Sem 2 2009 

Course Code: BUSM1325 

Course Title: New Venture Creation 

School: 630H Management 

Career: Undergraduate 

Campus: City Campus 

Learning Mode: Face-to-Face 

Primary Learning Mode: 

Face-to-face, experiential and self-directed.  

Credit Points: 12 

Teacher Guided Hours: 36 per semester 

Learner Directed Hours: 100 per semester 

Course Coordinator: Dr. David Gilbert 

Course Coordinator Phone: +61 3 9925 5196 

Course Coordinator Email:david.gilbert@rmit.edu.au 

Course Coordinator Availability: By appointment 

Offering Coordinator: Dr. David Gilbert 

Offering Coordinator Phone: +61 3 9925 5196 

Offering Coordinator Email:david.gilbert@rmit.edu.au 

Additional Staff Contact Details 
Mr Alan Peck (Lecturer) 
Email: Alan.Peck@rmit.edu.au 
al@absolutelypositive.com.au 
Ph: 0408 774 438

Mr Lucio Dana (Lecturer) 
Email: Lucio.Dana@rmit.edu.au 

Kurt Schreiber (Program Administrative Officer) 
Ph: 9925 5526 
Email: kurt.schreiber@rmit.edu.au 

Pre-requisite Courses and Assumed Knowledge and Capabilities 
If you have already completed either BUSM1325 New Venture Creation 1 or BUSM1326 
New Venture Creation 2, do not enrol again.

·  The prerequisites for this course are BUSM 1311 ‘The Entrepreneurial Process’, and BUSM1312 
‘Entrepreneurial Strategy and Growth’. You must have already passed these courses.

Pre-requisite Courses and Assumed Knowledge and Capabilities 
If you have already completed either BUSM1325 New Venture Creation 1 or BUSM1326 New Venture Creation 2, do not enrol again. 

The prerequisites for this course are BUSM 1311 ‘The Entrepreneurial Process’, and BUSM1312 ‘Entrepreneurial Strategy and Growth’. You must have already passed these courses.

Course Description 

This is the capstone course for the Bachelor of Business (Entrepreneurship) degree. Students will undertake the process of building and launching a new entrepreneurial venture with guidance from appropriate mentors drawn from RMIT University and business/ industry. This course is designed to enable you to apply your academic learning to a contemporary workplace situation. The integration of work-based learning and academic learning, commonly referred to as Work Integrated Learning (WIL), will allow you to solve authentic business problems or address real issues faced in organisations. 

Students will be required to work on operationalising a viable concept in a business environment either individually or in a project based setting, as designated by the Course Co-ordinator. This will involve integrating the principles and concepts students have studied and practiced over the course of their degree. In particular, students will be expected to demonstrate their ability to convert primary and/or secondary research they have conducted regarding market demand and viability for a new product/service into a commercial reality. The mentoring process will provide critical analysis and feedback throughout this process. 

Objectives/Learning Outcomes/Capability Development: 
On completion of New Venture Creation students will: 

· Be competent in researching critical issues relating to new venture creation 

· Have developed comprehensive skills in business and life planning 

· Be able to demonstrate a sound understanding of the requirements for sustaining and growing a new venture 

· Become competent in understanding and managing critical relationships with key stakeholders such as customers, suppliers, distributors and financials backers 

· Develop skills in understanding and managing organisational dynamics 

· Be comfortable in operating in dynamic environments 

· Have a thorough understanding of what it takes to start a new venture 

· Be able to demonstrate creative and innovative approaches regarding idea conceptualisation, opportunity recognition, leveraging limited resources and working under stress and short time cycles 

· Have a comprehensive understanding of environmental factors that influence the success (or not) of a new venture 

· Be competently able to undertake the business planning process in launching a new venture 

Overview of Learning Activities 

· Key learning methodologies may include individual, adult and group learning strategies as well as student–directed learning and expert lecturers on specific topics. Course delivery may include lectures, workshops, tutorials, discussions and presentations 

· Learning activities will involve research and critical analysis as well as assessment and evaluation of key business development activities 

· Students will need to access the Online Learning Hub on a regular basis 

This course will provide you and your class with the opportunity to receive industry feedback on your learning activities or assessment tasks.

Details of Learning Activities 

You will undertake a variety of learning activities in NVC including conducting in-depth research, client reporting, class presentations, workshops and peer-to-peer learning. 

· Group 1 (Venture Launch)- The key learning methodology for New Venture Creation is based on the principle ‘if you do it, then you will know’. The methodology will include individual, adult and group learning strategies as well as student–directed learning and expert lecturers on specific topics. 

Course delivery will be primarily in the form of instructor facilitated, student focused presentation and discussion workshops. This being the capstone course in Entrepreneurship, the basic assumption is that students have the requisite ‘content’ knowledge and that the facilitator’s role is to assist students to access that knowledge and utilise it to complete a new venture Feasibility Study and create a new business. The primary objectives will be the development of awareness of knowledge and skill gaps and potential for improvement. Accordingly, students are expected to attend classes regularly and actively participate in class discussions and read highlighted portions of the recommended text. Learning activities will involve research and critical analysis as well as assessment and evaluation of key business development activities. Students will need to access the On-line Learning Hub on a regular basis 

Details of Learning Activities 

Learning activities will revolve around face-to-face workshops to facilitate the new venture creation process. Guest mentors may also be used to assist students, and students will be required to conduct in-depth research analysis using a variety of primary and secondary sources. 

· Group 2 (Deloitte Innovation) - Students participating in the Deloitte Innovation Project (DIP) will be placed into teams of 3-4 students under the guidance of a mentor and coach from Deloitte.  Each team will develop concepts created at the Pitchfest towards commercial viability over the semester. A progress report will be undertaken mid-semester and feedback incorporated into the final business plan for the business opportunity. A final presentation to both Deloitte and RMIT staff will be held in Week 12 of semester. 

Teaching Schedule 

	NVC Semester Schedule (Note: schedule may be subject to change) WEEK
	GROUP 1 - ACTIVITY (Venture Launch)
	GROUP 2 - ACTIVITY (Deloitte Innovation)
	ASSESSMENT (G1)
	ASSESSMENT (G2)

	1
	FEASIBILITY ANALYSIS/BUSINESS LAUNCH - PRE START 

Introduction -Mandatory Attendance, course/assessment requirement 
	Innovation Challenge Introduction/Overview - guest lecture, Pete Williams CEO Deloitte Digital

First class – structure of program and marking criteria presented, streams are explained and students begin ideation. 

Innovation Academy 
	Attendance mandatory
	Attendance mandatory

	2
	OVERALL STRATEGY & CONCEPT STATEMENT
	Pitchfest – students have 60 seconds to pitch their ideas to the group and a panel of Deloitte staff who will provide feedback and comments on the idea
	Weekly -One page Progress Reports (including Mentor Journal update)
	Pitchfest

	3
	FEASIBILITY ANALYSIS/BUSINESS LAUNCH - PROCESS 

FEASIBILITY ANALYSIS - PRODUCT/SERVICE
	Ideas to proceed are chosen and teams  formed. Project plan developed that outlines the team goals and timeline
	One pager 
	

	4
	FEASIBILITY ANALYSIS - INDUSTRY/MARKET PLACE/ CUSTOMER
	Feasibility Analysis for concept developed
	One pager 
	A 2/3 page executive summary/feasibility assessment on the idea is due.

	5
	FEASIBILITY ANALYSIS - MARKETING
	Feasibility Analysis for concept developed
	One pager + 

Competitor Analysis Due 
	 

	6
	FEASIBILITY ANALYSIS - DISTRIBUTION/SALES
	Business model development (may include concept prototype/mock-up)
	One pager + 

Report on Obstacles in creating new venture & how to overcome them Due.
	 

	7
	FEASIBILITY ANALYSIS - OPERATIONS
	Continue developing business case for innovation. Develop Client Report.
	One pager  
	

	8
	FEASIBILITY ANALYSIS - FINANCIAL
	Client Report
	One pager  
	Client report due 

	9
	FEASIBILITY ANALYSIS - REGULATORY COMPLIANCE
	Incorporate feedback from client reporting
	One pager  
	

	10
	FEASIBILITY ANALYSIS - BUSINESS GROWTH & DEVELOMPENT
	Finalise developing business case (and mock-up/prototype) for innovation
	One pager  
	

	11
	FEASIBILITY ANALYSIS/BUSINESS LAUNCH – ORAL PRESENTATIONS 

FEASIBILIITY ANALYSIS/BUSINESS LAUNCH - ORAL PRESENTATIONS
	Pre-run for final presentation
	Mentor Journal Due
	Final business plans are due

	12
	FEASIBILIITY ANALYSIS/BUSINESS LAUNCH - ORAL PRESENTATIONS
	Final presentation at Deloitte HQ to AIGdignitaries Final Team and RMIT staff and dignitaries
	Final Report & Growth Plan
	Final presentations are made to RMIT and Deloitte staff


 

Note: This schedule may be subject to change.

Overview of Learning Resources 

Prescribed Text/s 
There is no prescribed Textbook for this course, however there are a number of useful texts detailed in the Part B of the course overview that will be of assistance to students in this course

Use of DLS 
Students also have access to course materials and additional readings on the DLS website via the course Blackboards including external internet links and access to RMIT Library online and hardcopy resources.

Other references 
A list of other references will be made available on the DLS. 

Learning Resources 

Prescribed Texts 

	


References 

	• Hisrich, R.D., Peters, M.P., & Shepherd, D.A. (2005) Entrepreneurship (6th ed.), McGraw- Hill New York.
	0-07-287374-4

	• Katz, J.A. & Green, R.P. (2007). Entrepreneurial Small Business, McGraw-Hill Irwin, Sydney.
	0-07-296798-6

	• Barringer, R.B. & Ireland, D.I. (2008). Entrepreneurship: Successfully Launching New Ventures (2nd ed.), Pearson Prentice Hall, New Jersey.
	0-13-224057-2

	• Sahlman, W.A., Stevenson, H.H., Roberts, M. J., & Bhide, A. (1999), The Entrepreneurial Venture (2nd ed). Boston: Harvard Business School.
	

	• Timmons, J.A. & Spinelli, S. (2007). New Venture Creation: Entrepreneurship for the 21st Century (8th ed.), McGraw-Hill Irwin, Sydney. 978-0- 07-3270
	978-0-07-3270


Other Resources 

You will need to access industry/market/customer data to carry out effective research. A variety of database resources are available on-line at RMIT as well as in the library. You will also need to make effective use of your networks and in conjunction with classmates build effective peer-to-peer learning nodes. Students undertaking DIP should take advantage of the resources provided by Deloitte to enable more effective development of business cases for the individual innovations.

Articles: 
· Bhide&acute;, A. (1992), “Bootstrap &#64257;nance: the art of start-ups”, Harvard Business Review, Vol. 70 No. 6, pp. 109-17. 

· Block, Z. and MacMillan, I.C. (1985), “Milestones for successful venture planning”, Harvard Business Review, Vol. 63 No. 5, pp. 184-96. 

· Sahlman, W.A. (1997), “How to write a great business plan”, Harvard Business Review, Vol. 75 No. 4, pp. 98-108. 

· Stancill, J.M. (1986), “How much money does your new venture need?”, Harvard Business Review, Vol. 64 No. 3, pp. 122-39. 

Internet Sources of information on Starting a Business: 

Starting & Managing a Business – Business Victoria 
http://www.business.vic.gov.au/BUSVIC/LANDING/pc=SEC01 

Starting a Business Essentials - Australian Government-Taxation Office 
http://www.ato.gov.au/businesses/pathway.asp?pc=001/003/039 
http://www.ato.gov.au/businesses/content.asp?doc=/Content/69534.htm 

How to register a company – ASIC 
http://www.asic.gov.au/asic/ASIC.NSF/byHeadline/Starting%20a%20company%20or%20business 


Other Resources 

Academic Journals including: 
• Entrepreneurship: Theory & Practice 
• Journal of Small Business Management 
• The Academy of Management Journal 
• Harvard Business Review 
• Journal of Business Venturing 
 
Blackboard 

· Regualrly check  ’External Links’  at Course Blackboard for links to world-wide sources of information on various aspects of entrepreneurship and innovation. 

Overview of Assessment 

Overview 
A range of assessment will be undertaken in this course that may involve examinations, mini-quizzes, essays, business reports, case study analysis, presentations and participation. 

Please use the RMIT Business referencing guidelines document for report style found at: http://mams.rmit.edu.au/s9sx559hurvc.rtf . An online version can also be found at: http://www.dlsweb.rmit.edu.au/bus/public/referencing/index.html. 

Course grades available 
Assessment uses the following percentage scale. Your marks may be scaled 

Grade Score % 
HD High Distinction 80 - 100 
D Distinction 70 - 79 
CR Credit 60 - 69 
P Pass 50 - 59 
NN Fail 0 - 49 

Academic integrity and plagiarism 
RMIT policies concerning academic integrity and plagiarism apply to students in this course. For more details see: http://www.rmit.edu.au/academicintegrity/students 

As well, note further requirements in Part B of the Course Overview. 

Assessment Tasks 

G1 – Venture Launch 

Assessable Task Weighting:  Class Attendance, Participation & Presentations - 30% - consisting of: 

· Weekly written one page Progress Reports (including Mentor Journal update) to be submitted by 
ALL students at the beginning of each workshop – 10% 

· Regular Oral Presentations of Progress Reports as scheduled by workshop facilitator – 10% 

· Weekly submission of Peer Review & Feedback Form to be submitted by ALL students at the 
end of each workshop – 10%

Assessable Task Weighting: Crafting a personal entrepreneurial strategy - 30%- consisting of:  

· Exercise 1 - Competitor Analysis - 10% - Due week 5 

· Exercise 2 – Obstacles in creating new venture & how to overcome them – 10% - Due week 6 

· Exercise 3 – Mentor Journal – 10% - Due in Week 11

Assessable Task Weighting: Feasibility Analysis/Business Launch Report & Oral Presentation - 40%- consisting of: 

· Feasibility Analysis Report/Business Launch - 30% - Due Week 11 for all students 

· Feasibility Analysis/Business Launch Oral Presentation - 10% - Scheduled for weeks 11 & 12 


Further Details regarding assessments will be made available at the course Blackboard. 

G2 – Deloitte Innovation Group 

Assessable Task Weighting:  Pitchfest (10%). Each student will have 60 seconds to pitch their ideas concerning nominated business opportunities to the group and a panel of Deloitte/RMIT staff who will provide feedback and comments on the idea.

Assessable Task Weighting:Feasibility Assessment (15%). Each team is required to submit a 2/3 page executive summary/ on their idea, that also provides a road-map as to how the group will proceed in investigating the commercial viability of their concept.

Assessable Task Weighting: Client Report (20%). Each team is required to present to their clients (Deloitte/RMIT staff) the progress they have made toward commercialising their innovation. A 3-5 page hard copy report is also to be submitted that details progress to date; challenges faced and how the team overcame these along with a detailed plan on how the project will subsequently be completed.

Assessable Task Weighting: Final Business Plan (35%). In no more than 10 pages, each team is required to submit a business plan that details the business model (with supporting evidence) developed for the innovation. 

Assessable Task Weighting: Final Presentation (20%). Each team will present (and ’sell’) their concept to Deloitte staff and senior management, RMIT dignitaries and staff and fellow students. Teams are strongly encouraged to be innovative in their use of various media and to move beyond the business report paradigm to showcase developed mock-ups/prototypes of their innovation, so that the audience can get a real feel for what is proposed.

Further Details regarding assessments will be made available at the course Blackboard. 

Other Relevant Information 
Submission of Assessment Tasks 
Students are expected to submit work in both electronic and written form. The standard RMIT cover sheet is required in both cases. The electronic copy is to be uploaded to the ‘Gradebook’ link at the appropriate course Blackboard . The hard copy is to be submitted in the assignment boxes outside the elevators on level 16. This should be done on or before the due date. 

Work must be submitted on time. Late submission will not normally be accepted without prior approval of your lecturer. Late submissions without prior approval will be penalised at 10% per day of the weighted allocation of marks for the assessment. 

International student attendance 
The Australian Government requires that International students must attend at least 80% of face to face lectures. Each international student is responsible for their own compliance with this requirement. 
For more information, contact RMIT international student information centre http://www.rmit.edu.au/international/sic 

Use of Turnitin 
Turnitin is an on-line service into which students submit assignments into an on-line database. The database compares the text in the assignment against other database content which includes all of the World Wide Web, on-line e-journals, and previously uploaded assignments. Teachers and their students can review the citation and paraphrasing used throughout the student assignment to see if any improvements are needed. Assignments submitted to Turnitin should not have a cover sheet attached as this will be referenced. Please ensure however that your official submission is accompanied by a cover sheet. 

At RMIT University, we use Turnitin with student assignments as an educative tool to help identify students who need assistance with referencing and research skills as well as to prevent plagiarism. To access Turnitin follow these instructions: http://www.rmit.edu.au/academicintegrity/studentprocedures 
Further questions are at Student FAQ on Turnitin 

NB:Turnitin is not an official submission area (assessments that are submitted to Turnitin, but not through official Blackboard and assignment box as per directions above, will not be accepted for marking and will be considered late and subject to penalty). Turnitin is a self-help tool for students hence, following submission to Turnitin students must submit their soft and hard copies to Blackboard and the Submission Boxes respectively. Students should also be aware that Turnitin takes 24hours to assess your document (which must be in either MS Word or pdf format), therefore you must plan ahead so that your assessment can be submitted through official channels on time. 

Getting more help 
There are many areas and resources in RMIT to assist students in gaining the skills required for success in an academic environment, including how to avoid plagiarism. 
• The Study and Learning Centre (previously the Learning Skills Unit) is at http://www.rmit.edu.au/studyandlearningcentre. It provides educational learning support services for students and run workshops during Orientation Week and throughout the year on language and learning skills. 
• The Learning Lab at http://www.dlsweb.rmit.edu.au/lsu/ has many resources 
• International Student Information and Support (ISIS) see http://www.rmit.edu.au/isis. This provides support and advisory services for international students. 
• Advice for students unfamiliar with assessment practices in Australian higher education is at http://www.cshe.unimelb.edu.au/assessinglearning/docs/IntStudents.pdf. This is a practical guide for students, including how to overcome issues associated with unintentional cheating, tutorial participation, group work, communicating in Australian English, and oral presentations. 
• The RMIT Library at http://www.rmit.edu.au/LIBRARY has Library guides and tutorials on citation and referencing resources, copyright, plagiarism and fair use. 

Course Overview: Access Course Overview 
