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Semester Two 2009

Assignment One: Business Report

Assessed Learning Outcomes: 1,2,4,5 (See MIP)

Report Brief 

Attached to this brief is a case study relating to ‘Top Hole or Puddings Galore?’ which will be the basis of your report.  You will be writing your report, as a consultant, for Angela and Maurice Butler who are considering investing in a franchise opportunity.
You may carry out your own research and use what you have learned in your other business modules to recommend solutions. Your recommendations should be realistic现实的 and based on sound business knowledge.  If you use other sources, please make sure that you include references as appropriate.  If you do not provide the sources of your quotes, you will be plagiarising and this will result in 0% fail mark.

Do not just copy the information provided in the case study – if you do, your work will be penalised.  The majority of your report should contain your own ideas, expressed in your own words. As this is the second report you have written in this module, learn from your mistakes in the previous one!
You should write your report in an appropriate恰当的 business format格式, using page numbering, headings, numbers and bullet points within sections. Use 12 font and double line spacing.  You will be expected to write about 1,200 words.  Please remember to put the word count on the front page of your report.

Assessment Criteria

This assignment is worth 40% of the total marks of this module.  

Your report will be marked according to the following criteria:
Content: 

50%

Language:

40%

Presentation:           10%

 Submission

Deadline:
You must include an Assessment Feedback Sheet and submit the report in a clear plastic folder. On the cover page of your report, please indicate the number of words you have written along with the title and your name. 
If you hand in your report late, it will be penalised.

Top Hole or Puddings Galore?  
Is a franchise opportunity the way forward after redundancies?
Angela and Maurice Butler, 46 and 49 respectively, have both recently been made redundant from their jobs in the City of London. Angela was a human resources manager and Maurice was a computer services manager in the same firm.  Together, their redundancy payments total circa £100k.  Fortunately, their home is paid for and their children are financially independent.  They live in a large comfortable farmhouse and have several acres of land with two old barns in the countryside on the outskirts of London.
Angela和莫里斯巴特勒， 46和49 ，均最近发现了多余的从他们的工作在伦敦金融城。安吉拉是一个人力资源经理和莫里斯是一个计算机服务经理在同一家公司。同时，他们的裁员费用总额大约10万英镑。幸运的是，他们的家庭支付和他们的孩子是经济独立。他们住在一个大舒适农舍和有几个英亩的土地有两个旧谷仓在乡下的伦敦郊外的。
They have both been looking for jobs but have found that opportunities for ‘used’ executives in their late 40s are scarce.  They have decided that setting up their own business could provide the answer.  They have both come to the conclusion that a franchise could be the best way of starting out again.  Both are fit and active.  Angela is a keen golfer and Maurice loves cooking and entertaining friends.  At a recent franchise fair, their imagination was caught by two possible franchise opportunities, Top Hole and Puddings Galore.
他们都一直在寻找就业机会，但已经发现，机会'使用'高层在其晚40稀少。他们已经决定，建立自己的企业可以提供答案。他们都得出的结论是，特许经营可以成为最好的方式开始了一次。既适合和积极的。安吉拉是一个高尔夫和Maurice做饭和款待朋友。在最近的特许公平，他们的想象力被抓获的两个可能的特许经营机会，顶孔和糕点一应俱全。
Read the information below about the Puddings Galore and Top Hole franchises and consider the following questions:
· How clearly defined do you think each of the concepts is?

· What unique selling points does each have?

· What potential潜在的 customer groups do these franchise opportunities target?

· Which of these two opportunities would best suit Angela and Maurice?
[image: image2.wmf]As its name suggests, Puddings Galore is a café-franchise chain specialising in desserts.  Each dessert is served as an individual giant portion which the average person cannot finish.  Our company’s slogan is: a dessert that’s a meal in itself!  An international range of desserts, including Crème Brulée, Tiramisu, Pecan Pie, Bread and Butter Pudding are sent ready-prepared by our mother company to be cooked in the franchisees’ ovens.  For £4.80, customers get the dessert of their choice plus a large cup of freshly-brewed Italian coffee.  Customers eat their dessert standing up around large pillars or at the central bar.  The Puddings Galore look is brightly-lit premises, with stainless steel counters, mirrors and marble and chrome finishes.
就如其名,是一个cafe-franchise链堆积如山的布丁专攻甜点。每一餐后甜点是作为一个个体巨大的普通人,他们无法完成。本公司的宗旨是:一种甜点,本身是一顿饭!一个国际范围的甜点,包括乳酪、提拉米苏、山核桃派、面包和奶油布丁是派随时准备好的的烹煮,经销商的烤箱里。客户需要花费4.8万英镑,加上他们选择的甜品杯可以意大利咖啡。吃甜点站起来客户或大柱子周围中央的酒吧。这个布丁人缘看起来是用不锈钢的处所,灯火通明、镜子、大理石、柜台铬。
[image: image3.wmf]Top Hole builds on a popular concept from Japan, based on golf-firing ranges for long-range driving practice.
Players can turn up and practice their drives.  These ranges are particularly popular in Japan where space is at a premium.  Joining a proper golf club in the Tokyo area can cost around ¥3.5million plus annual fees of a further several thousand.  A round of golf often costs more than ¥17,000 per player.  By contrast, an hour at one of the firing ranges costs just a few hundred Japanese yen.  It is an excellent way of relaxing at the end of a hard day’s work.  Players drive from under a covered area, which protects them from bad weather, and practise their drives without having to bother picking up the balls afterwards.  Joining Top Hole is a chance to get in at the beginning of a completely new franchise opportunity.  The green belt area around London has been targeted as the best area for these franchises.
建立在一个流行井概念的基础上,从日本的golf-firing范围为远程驾驶训练。

　　玩家可以打开和实践自己开车。这些范围是最受欢迎的日本在空间是宝贵的。加入一个适当的高尔夫球俱乐部在东京地区可以成本达到350年费,外加一个进一步的几千名。高尔夫球常常花费超过17000元每球员。相反,一个小时的发射费用信息,请拨打+ 86只花了一百多日元。这是一个优秀的休息方式的最后一站,一天辛苦的工作。从一个球员开覆盖的地区,保护他们从坏天气和练习他们的驱使,根本不需要捡起球之后。顶部是一个机会加入到洞里之初的一种全新的特许经营权的机会。在伦敦的公共绿地面积一直成为最好的地区,这些特许权。
Angela and Maurice are now seriously considering taking up one of these franchise opportunities and have obtained initial details and rough costings.
Read about the two companies – on the next page - and then consider the following:

　　安琪拉,莫里斯正认真考虑了其中的特许经营权的机会并得到初始的细节和粗糙的costings。

　　读关于这两家公司-下一页,然后考虑如下:
Which opportunity
· Requires需要 the bigger investment?

· has the greatest potential?潜力
· has more chance of breaking even quickly?

Write a report in which you assess the viability of investing in either of these franchise companies. Give your advice – and your reasons - as to whether Angela and Maurice should go for one of these opportunities. 
你在写一篇报告的生存能力评估投资在这些连锁公司。给出你的建议,你的理由———是否应该去和安琪的这些机会。
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	Franchise Opportunities
	Costs

	Target customers:

· young people, before or after the cinema or theatre

· women who want a treat during a hard day’s shopping
There are currently two franchising opportunities available, both in Central London in the West End close to all the entertainment venues.  This location attracts shoppers and people visiting the theatres and cinemas.   The area is also popular with tourists and sightseers.
	· franchise: £27k for 3 years and 10%of turnover from the 2nd year

· lease of premises: £22k p/a

· shop-fitting and kitchens: £30k

· wages and charges: £9.5k p/a per member of extra staff hired
· there is a variable cost of £1.50 for each Puddings Galore portion and coffee

· diners play a flat charge of £4.80


　　目标客户。

　　年轻人,之前或之后的电影院和剧院
　　女性想要一个治疗在一天的辛苦购物
　　

目前有两种特许经营的机会,在伦敦市中心西区靠近所有的娱乐场所。这个地点吸引顾客,人们参观剧院、电影院。这个地区还受旅游者和游客。
　　特许经营:27k英镑为3年营业额和10%of从第二年起
　　租赁房屋:p /一英镑22k

　　shop-fitting和厨房:30k英镑
　　指控:9.5k英镑的工资和p /每一个成员的额外员工
　　有一个可变成本1.5万英镑的每个布丁堆积如山的部分和咖啡
　　餐车扮演一个平需要花费4.8万英镑的费用
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	Franchise Opportunities
	Costs

	· four franchises are available for the green belt area around London

· basic facilities would consist of a covered area for up to twenty players and a fenced 300m range, as well as a small bar and club house.  Farm buildings are popular for conversion in this part of the country
· average golf clubs in this area cost around £1k to join with an annual fee of £250.  However, they usually offer a full course of 18 holes and club-house facilities.  Coaching is usually available from a professional

· a lot of business people and executives live in the countryside around London, from where they commute to work 

· British people tend to have more leisure time than the Japanese
	· franchise fee: £15k up-front joining fee for five years, plus 10% of turnover after the second year
· clubs and balls:£3k

· markers and targets:£2k

· conversion of barns etc to changing room and clubhouse/shop: £160k

· fencing and construction of a covered firing range: £40k

· lighting (for night use): £6k

· players pay: £10.00 for an hour’s driving practice


　　可四特许绿地面积在伦敦的
　　基础设施将由覆盖面积的球员和一个最多达20米范围内,坚固以及小酒吧和俱乐部的房子。农场建筑是很受欢迎的换算该国的这个地区
　　高尔夫球杆在这个地区的平均成本1k英镑加入250英镑的年费。然而,他们通常会提供一个疗程18洞和club-house设施。教练是通常可从一个专业
　　许多商人、住在农村,在伦敦,在那里他们开车上班
　　英国人往往有更多的空闲时间比日本人
　　特许经营费:预付费用15k英镑加盟,加上5年营业额的10%后第二年
　　扶轮社与球:一家现代化英镑
　　目标:2k标记,英镑
　　转换的农舍更衣室、会所等,可在160千位/店英镑
　　击剑、构建覆盖了近60英镑的射程
　　夜幕降临时,使用照明(6k英镑)

　　10万英镑的球员工资:为一小时的驾驶训练
Dear all
 
Please find attached the information and task for the business writing task for EB2002 - a business report.
 
Please print out the information and your tutor will talk to you about it this week in class.  Read it carefully before you come to class andn write down any questions you may have.
 
We are suggesting that you use the following format:
Introduction
 
Findings
 
Puddings Galore
Background
Evaluation:  1) Product
                 2) Finances
 
Top Hole
Background
Evaluation:  1) Product
                 2) Finances
 
Recommendations
Comparison and decision - with reasons
 
Conclusion (optional)
 
Please remember that you should not just copy the information you have been given - if you do this, you will get a poor mark.
 
I will be sending you the guidelines for the presentation very soon so please check your e-mail again.
 
Please tell you classmates that I have sent this e-mail,
 
Regards,
 
Alison
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