怎么写 project charter？project charter的格式是什么？project charter的字数是多少？
如何写project charter一直是很多留学生朋友关注的问题，写好project charter主要的途径就是多阅读相关文献，首先可以模仿范文来写，然后，逐步地自己亲自去写，这样，久而久之，就能够形成良好的写作习惯，提高project charter的写作水平。
如何写project charter实在有苦难，选择在让别人帮忙写毕业论文，是一个明智的选择。在现在的网络上，具有是许多具有专业知识，还有帮人写毕业论文经验的人才，这些人才写出来的毕业论文。不仅仅是可以通过，还可以拿到好的成绩。一个好的大学毕业成绩，对于未来找工作是十分重要的。因此，没有十分把握的同学，还是不要轻易尝试自己写毕业论文，将毕业论文交给专业的人来写，顺利的以高分毕业，这样的做法是比较没有风险。

首先通过一个project charter模版让大家了解一下project charter的格式是什么：
The following are suggested sections for the Project Charter

Approvals

The signatures of the people below relay an understanding in the purpose and content of this document by those signing it.  By signing this document you agree to this as the formal Charter statement sanctioning work to begin on the project described within.

	Position/Title
	Name
	Date
	Phone Number

	
	
	
	

	
	
	
	

	
	
	
	


Purpose

Describe the purpose of the Project charter using the following guidelines.  Do not merely describe the content of the plan, but explain why a Charter is necessary for the project

The purpose of the (XYZ) project charter is to communicate the authorization for the project and the management approach to project participants and external entities.  The project charter lays the groundwork for informed decisions and planning regarding projection direction, outcomes and delivery.

Project Objective

Define the objectives of the project as they relate to the goals and objectives of the organization along the following guidelines

The [Project] will support the following [Organization] strategic goals. For each goal, [Project] objectives are identified. The project plan developed as a result of this project charter will:

▲ Develop a project performance measurement plan to measure performance against these objectives.

▲ Provide a project performance report to report the results.

The [external oversight committee] must approve the project performance measurement plan.

	Organization Strategic Goals
	Project Objectives

	
	

	
	

	
	

	
	

	
	


Summary Scope Statement

The level of detail in this section must be sufficient to allow for detailed scope development in the Project Plan. The Project Manager will develop a more detailed description of the project scope.

Project Authority

Describe the authority of the individual or organization initiating the project, limitations or initial checkpoint of the authorization, management oversight over the project, and the authority of the Project Manager.  Also, ensure that the project initiator has the authority to commit the appropriate resources within the organization.

Project Manager

Explicitly name the Project Manager and define his/her role and responsibility over the project. Also list the Project Manager’s skill sets, and justify their selection for this project.  Depending on the project complexities, this section may describe how the Project Manager will control matrixed organizations and employees.

Project Oversight

Describe department management control over the project. Within the project, internal control should be established to control the day-to-day activities of the project. The Project Manager should manage internal control. External oversight should be established to ensure that the organization’s resources are applied to meet the project and organization’s objectives. Describe or reference a process by which internal and external controls interact. Diagrams should be used where appropriate.

Roles and Responsibilities

Discuss the overall structure of the project organization and its roles and responsibilities throughout the project phases.  Include the roles of identified project stakeholders 

Project Constraints

List and describe any identified project constraints. Typically, constraints will impact timing, cost, resources and/or quality.

Project Assumptions

List and describe any identified assumptions.  Assumptions pose a risk to the project and will need further evaluation and validation during subsequent project process phases.

Preliminary Schedule and Cost Estimates

Provide a rough estimate of dates to accomplish key project tasks.  Consider any constraints and assumptions prepared above when considering the preliminary timing. Describe key management checkpoints established by the initiating authority.  Similarly, provide a rough order of magnitude estimate of project costs.

	Management Checkpoint
	Evaluation Criteria

	
	

	
	


RECORD OF AMENDMENTS

	Version
	Author
	Date
	Comments

	1.0
	
	7/25/05
	Draft 1. Based on template created for project charter

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


project charter的字数一般会根据写作的要求来决定，有的时候project charter的字数还与专业、年级有关，通常情况project charter的字数一般在2000-20000字之间。
