Coca-Cola Enterprises Inc.-Strength & Organizational capabilities

Strengths- Coca Cola is world's largest beverage company, largest manufacturer, distributor and marketer of non-alcoholic beverage concentrates and syrups. Its products range is attached to people in their hearts. Its biggest strength is its market share, and its local bottlers and distributors, which always make Coca Cola a one step ahead globally in service. Coca-Cola currently offers nearly 400 brands in over 200 countries or territories and serves 1.5 billion servings each day. 

Weakness- Due to the recession which has hit the world harshly in third and fourth quarter of 2008, it is reported that there has been a downfall in sales, as because of the reduction in consumer purchasing power. Day by day uprising Health Consciousness and awareness globally amongst consumers is also becoming another weak factor for the company sales. 
	Profitability, Sales and performance

	Figures in million
	2008
	2007
	2006

	Net Operating Revenues
	$31,944
	$28,857
	$24,088

	Cost of Goods Sold
	$11,374
	$10,406
	$8,164

	Gross Profit
	$20,570
	$18451
	$15,924


Product Quality
Coca Cola is always concentrated on producing healthful products and has the highest standards of processing its products, by maintaining quality and by following the world regulatory system. It has over 700 low and no calorie beverages and products in its portfolio. Perhaps Coca Cola is looking forward to provide Guideline Daily Amount (GDA) nutrition labeling on all of its packages.
Product Portfolios
Coca Cola includes various variety of soft drinks, energy drinks, mineral water, juices, tea, coffee sports drinks, milk products, soup and as such many more of them. 
Employee Attitude
Coca Cola workforce is the most powerful, and unique, source of competitive advantage. They recognize that their people choose each day, through virtually every action or decision, to invest or withhold their time, knowledge, creativity and energy.

The company is well aware of the reason behind their success, and that is their workforce that stands between in the center of their business and investments. The company has well established and experienced professionals at every step of their process.
.

Relative Cost
Relative costs are very competitive, as coca cola is well aware of the competition and competitors in the market. Perhaps its main competitor is the big giant Pepsi, though coca cola never under estimates the small companies in the market as well. So the company maintains competitive selling price.
(REF-All above stats are taken from coca cola official site)
