Competitor Analysis

<<Client Name>>

<<web site address>>

	Graphic & Content Comparison
	Site Address

	
	
	
	

	Company Name
	
	
	

	Company URL
	
	
	

	Site Classification
	
	
	

	
	
	
	

	Frames Based
	
	
	

	Use of Animation
	
	
	

	Splash Screen
	
	
	

	Scrolling on Homepage
	
	
	

	Scrolling content on sub-pages
	
	
	

	Graphic buttons
	
	
	

	Text / HTML links
	
	
	

	Ad on Homepage
	
	
	

	URL on homepage
	
	
	

	Printable homepage
	
	
	

	Global Navigation on sub-pages
	
	
	

	Sitemap / site index
	
	
	

	Dynamic Content
	
	
	

	Rollover navigation
	
	
	

	Email of feedback ability
	
	
	

	Pull down menus
	
	
	

	Download less than 50k
	
	
	

	
	
	
	

	Total # features per site
	
	
	

	Rank effectiveness
	
	
	

	Position as per alexa.com
	
	
	


Competitor Analysis

<<Client Name>>

<<web site address>>

	Feature Comparison
	Site Address

	
	
	
	

	Company Name
	
	
	

	Company URL
	
	
	

	Site Classification
	
	
	

	
	
	
	

	Search Function
	
	
	

	Contests / Games
	
	
	

	Email 
	
	
	

	E-Commerce
	
	
	

	Ad Banners
	
	
	

	Chat www.51lunwen.org
	
	
	

	Press Releases[image: image1.png]



	
	
	

	Company Information
	
	
	

	Video / Music Clips
	
	
	

	Web Links
	
	
	

	Contact Information
	
	
	

	Client List
	
	
	

	Feedback
	
	
	

	Message Boards
	
	
	

	Flash Animation
	
	
	

	Job Search
	
	
	

	Industry News
	
	
	

	Other
	
	
	

	
	
	
	

	Total # of features per site
	
	
	

	Rank effectiveness
	
	
	












- 2 –


