Appendix I. Grading sheet – report Business Improvement Project

Student:         Date: August 27, 2009.
Title of project: Improving overnight business of Miel Brasserie in Intercontinental Boston
	
	
	Comments IH&OM mentor

	Cover page, title page

Acknowledgements

Abstract / Table of contents

List of tables, figures, appendices

General presentation

Correct English grammar & spelling
	
	Cover page and Preface: Bachelor of Science must be Bachelor of Business Administration (very important that you know this, for your CV an application letters!);
English: very poor; the English of the last parts of the BIP is better than the first parts, that are not suited to be read by American managers, many sentences contain errors which is very fatiguing to read, and sometimes not understandable. Is this the language of a Bachelor of Business Administration?
Ex. Summary: 1at alinea: please no mentioning of content table, skip this.

Don’t give final solutions in the description of the problem statement (skip everything after “However”).

P. 4, second last alinea: overnight business doesn’t need to be implemented, because it’s already there. . Scratch “a lot of”.
You made an introduction, not an Executrive summary. An executive summary is a summary of the whole BIP in 2 or 3 A4. Skip details and names of hotels other than ICB.



	Introduction

Coherent introduction to issue

Relevance of the work

Context of the work

External / internal analysis
	
	Please stick to the content of the Introduction as mentioned in the left column. Take also parts of the content of your current Executive Summary to make up the Introduction. 
Mention sources of Mission and Vision.

Quintessence Analysis is by far insufficient. It’s ridiculous to mention the Unions as the only reason for having a HRM policy. Didn’t you read Dessler, the HRM book on your list?
Technology perspective: leave out remarks about glass and granite. Simply tell that all technology is “state of the art”.

Financial Perspective: OK that you limited yourself to the F&B. P. 8: why 100% increase in revenue? Give reasons. P.9: table 2: “Expecting cover chart” must be “targeted covers chart” (with an s because there are more than 1 cover). (expecting means that the chart is expecting something, and charts cannot expect things, only humans can expect something. Small errors are not an issue, but many small errors make a report unreadable. I wouldn’t read this BIP if I weren’t a teacher, because after two pages I would be tired.
Marketing perspective: Pffff! What a lot of irrelevant details!! Please leave them out and come up with info about the important competitors, if and how they offer overnight F&B service (you did that further in your BIP, why not here too) and maybe a positioning chart. Leave also out any promotional texts such as “Celebrity chef Jacques Chibois, world-renowned 2-star Michelin chef etc. This is BIP, not a brochure!!
The SWOT diagram is (a) not based on resources and (b) not correct: Strengths and weaknesses are internal, and Opportunities and Threats are external. “add non-alcoholic cocktail” is not external, and far too much a tiny detail, doesn; t beloing in a SWOT. Make checklist and discuss it with a manager to mkake a good SWOT. And make clear that it’s a hotel-SWOT, and not a Miel SWOT (number of seats don’t belong in a hotel SWOT.

Operational perspective: This is not an analysis, but a brochure text. What we need is brief analysis of how the operations and procedures are running in general and what are possible problems.

1. 2 Introduction with the analysis. “With” must be “to”. This is one of the many annoying “small” language errors. 

	Literature review

Satisfactory use of available literature

Critical evaluation of literature


	
	Out of the blue you start with escalating costs for renovation and construction. Furthermore, your literature is by far too general, and not relevant for the problem. Do you  know how to make up a literature review? If not, didn’t you ask your coach? Where is literature about overnight F&B services? Where did you look for literature? Why didn’t you make a conceptual model with factors affecting turnover and profit in a night restaurant, which helps you to find literature? This literature review has no almost value for the poject.
2.1 Improved problem statement

Why is this an improved statement? Please give reasons. The reader is only guessing now.

	Issues for investigation

Aims and purpose of the work

Problem statement

Research questions
	
	3.1. “definite” must be “definitive” Remove the “improved problem statement” from last paragraph, that’s confusing.
3.2. research questions. The second one is very wrong English, please correct it to normal English.

3.4 What is “competitive research”?  Is that a kind of research mentioned in Research textbooks? No, it is not.

Tables “overnight orders” : jump out of the blue. What is researched here? How does it connect to what  research question? Please explain! These kind of tables are far too detailed and belong in the appendices.



	Methodology

Clear and detailed outline of research methods used.

Competent use of research methods.

Reasons for the choice of methods.

Validity of methods.

Limitations of the methods used.
	
	Dining feedback: same as overnight orders. PLUS, VERY IMPORTANT: where is the sample description? What kind of answers are these? Why these answers and not other answers? Etc. etc.
Competitors: please make a positioning map. This paragraph does also fit into the quintessence model (internal analysis, market position). Why do you choose these companies? Are they located nearby? Are they hotels or what companies are only restaurants? Did you choose them because they attract nighly guests? What does “contact details” mean with its column full of code figures? Questions, questions, that arise with the reader.

4.2 The outdoor dining will be the popular acceptation by the guest: this is wrong English, but this whole paragraph is full of question marks for the reader. Please make it a story in sentences that explain what you mean and how it is connected to research questions and research method.

4.3. Where in your research it is shown that adding non-alcoholic cocktails is useful for your problem solution? Please explain.

4.4. Same as above.

4.5. Please give reasons from your research why these promotional measures are desirable.



	Implementation

Outline of the implementation of the project and monitoring of project. 
	
	Ask yourself the question: if you didn’t do this BIP, would the MIEL have implemented the needed measures without the BIP, or was your BIP really a contribution? 

	Results

Outline of results and impact of the project /findings.

Understanding of the nature and importance of the findings.

Results & analysis address problem statement / research questions.

Reasoning is supported by the facts.

Clear distinctions between fact, opinion, interpretation & speculation.
	
	Totally nothing of the kind. (See above: only measures on the basis of results which are not present in this BIP) Are there any results whatsoever?

	Conclusions / recommendations

Summary of main points from the research.

Conclusions are supported by data.

Specific, realistic recommendations.

Research / recommendations are useful for company / department.
	
	You made recommendatrions for own research behaviour, not for the company. You should make conclusions based on research findings and the actual situation the company is in.

	Bibliography / appendices

A clear and consistent approach to referencing has been used

Concise bibliography

Appendices support the text

References to appendices within the text.
	
	


I put my feedback into the official assessment form. I’m sorry that so much has to be improved. If these improvements cannot be implemented, e.g. because of time or because you are not able anymore to have access to the original data of information you used for the research, or other reasons, then I’m afraid that your BIP is insufficient to pass. As it is now, your product is a totally in-coherent collection of loose brochure texts, some tables and lists without any interconnectedness, and in very poor English. Literature Review is 75% irrelevant (you don’t refer to it anyway), the research results are a set of tables about what menu items are sold at what day of the week, and 7 or 8 guest answers to one questionnaire question. No sample information whatsoever. The proposed improvements are not linked to any research result, and could be figured out by any experienced F&B manager in one afternoon, without any research. Your analysis and SWOT are wrong and/or very meager (total analysis 1.5 A4). You even don’t know the name of your diploma (front page).
Please fill in final grading:

The project is graded as:  O poor        O insufficient        O sufficient        O good        O excellent

Graded by company mentor : ……n/a………………….…             Signature :………………….……...…………








         Date:        ……………………………..

The project is graded as:  X sufficient        

Graded by IH&OM placement mentor: …………………. .     Signature: ………………….……...…………

                                                          Date:        19 november 2008
